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• Introduction	of	the	Issues

• Transition
• Connection
• Employment	Issues
• Caregiver	Perspective

• Current	Study:	The	Employer	Perspective
• Research	to	Practice	to	Policy

• Individual	and	Systems	Interventions
• Co-Creation



Introduction	of	the	Issues



Helping	young	adults	transition	to	increased	
levels	of	independenceTransition

o Independent	Living	Skills
o Social	Connections
o Post	Secondary	Education
o Employment
o Executive	Functioning
o Health	and	Wellness



Millions…. Transitioning



Where are they in the process? 
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It	is	tough	out	there…for	anyone



With	Disabilities

High	School	Graduation	Rate

83%
64%

National Average



Students	with	disabilities

College	Completion

“Typical” College Students 

8%50%



Unemployment

74%74% higher 
for People with 
Disabilities



Living	at	Home	with	Parents

Ages18-24

People with Disabilities 

75% 50%

Women

59%

Men





Without Connection and Collaboration



Success	is	Possible



Creating	Connections
• How	we	live,	work,	and	play	are	
all	connected

• Preventing	disconnection
• Working	together	to	improve	
outcomes

How	can	we,	as	a	community,	
adapt	and	accommodate	the	
needs	of	our	diverse	members?

Work	



Employment	



Employment	Issues

Adults	with	ASD:

oHave	low	rates	of	employment

oAre	underemployed	

oAre	poorly	paid- if	employed	

oHave	trouble	maintaining	employment



Establishing	Needs	à Generating	Action



Caregiver	Perspective
UNDERSTANDING	HOW	A	SUCCESSFUL	TRANSITION	TO	
MEANINGFUL	EMPLOYMENT	CAN	BE	ACHIEVED.

Griffiths,	A.J.,	Giannantonio,	C.M.,	Hurley-Hanson,	A.E.,	
&	Cardinal,	D.	(2016).



Survey	Big	Questions
Family	Perceptions	of:
§Pre-employment	experiences	during	high	school
§Understanding	of	the	world	of	work	and	career	objectives
§Post-secondary	education	or	training	experiences	
§Work	experience
§ Services	used	to	gain	or	seek	employment
§Challenges when	searching	for	employment
§Types	of	services	needed	to	assist	in	obtaining	meaningful	employment



Survey	Outcomes:	5	Areas
1. General	Information

2. Education	&	Job	Training	Opportunities

3. Career	Perspectives	&	Internal	Experiences	of	Youth

4. Job	and	Career	Experiences

5. Job	Search,	Support,	&	Skills



General	Information



Education	&	Job	Training	Opportunities



Career	Perspectives	&	Internal	Experiences	of	
Youth

Expressed concern about physical, mental, emotional 
difficulties impacting ability to work?

Emotional Job Skills Environment 



Job	and	Career	Experiences



Job	Search,	Support,	&	Skills



Focus	Group	&	Individual	Meetings

5.	Mental	Health	Needs

1. Finding 
Employment

2. Skills 
Training

3. Post-Secondary 
Education/ Training

4. Shared Information 
and Resources



Employer	Survey
UNDERSTANDING	THE	EMPLOYERS	PERSPECTIVE



Survey	Core	Questions
Focused	on	the	following	for	people	with	“high	functioning”	Autism	
Spectrum	Disorders	(HFASD)	:

§What	are	employers’	attitudes	and	perceptions	of	these	issues?	

§What	are	employers	doing	now	to	support	these	individuals?

§What	are	the	barriers	and	facilitators	to	hiring	individuals?	

§What	do	employers	need	to	successfully	employ	people?



Preliminary	Data









Transition	Initiative
Focus	Group	

Training 
of 
Employe
rs

Skills Training  of 
Individuals

Co-Creation of 
Employment



Research	to	Practice
TAKING	ACTION

WHAT	ARE	WE	DOING?	WHAT	DO	WE	DO	NEXT?



Levels	of	Collaboration	and	Intervention

Systems
Individual



Systems	Level





Thompson	Policy	Institute
Transition	Initiative

The	Transition	Initiative	strives	to	improve	transition	outcomes	(e.g.	employment,	
housing,	independent	living,	post-secondary	education	and	social	emotional)	for	
people	with	disabilities;	supporting	these	individuals	in	leading	happy,	healthy,	and	
fulfilling	lives.		

We	will	accomplish	these	goals	by	creating	a	network	of	transition	organizations	
and	programs	that	effectively	communicate,	collaborate,	and	share	data	to	
enhance	services	and	ultimately	outcomes	for	people	with	disabilities	both	locally	
and	nationwide.	





Employer	Training
oBenefits	to	hiring
o Loyalty	and	reliability
oComplete	more	work
oRare	technical	skills
oDo	solitary	work	that	others	may	not	like
oReputational	benefit- brings	publicity	and	
business

oHiring	and	retention	practices
◦ Concrete	directives
◦ Supported	social	opportunities
◦ Executive	functioning	support
◦ Essential	skills	training
◦ Making	it	work	for	everyone

oCreating	an	inclusive	work	environment
◦ Flex	hours
◦ Remote	work	or	casual	environment
◦ Casual	dress
◦ Multimodal	communication
◦ Slack



Individual	Level



Early(ish)	Intervention
• What	does	this	mean	to	you?

• K-12	Planning
• Elementary
• High	School
• Transition

• Mental	health	support



Employment	Search

Other	Issues

• Social	integration

• Job	coaching

Job	Match

• Fit	between	job	and	skill	(MORE	later)

http://www.realworkstories.org/

Job	Carving
• Break	down	job	duties

• Match	the	need	to	skill



Job	Crafting
Job	crafting is	the	practice	of	(re-)shaping	the	job	
that	you	are	expected	to	do	so	that	you	can	
enlarge	the	parts	that	are	important	to	you.

Through	job	crafting,	an	employee	can	take	on	
new	activities,	new	responsibilities,	and	new	
relationships,	making	the	job	so	bigger	(or	
smaller),	more	interesting,	more	useful,	and	
overall	more	closely	linked	to	their	strengths	and	
interests.

Even	a	small	outlet	for	self-expression	can	
allow	us	to	experience	our	individual	
authenticity

- See	more	at:	http://authenticorganizations.com/harquail/2009/12/08/how-job-crafting-can-get-you-closer-to-authentic-
work/#sthash.iA0He14l.dpuf



Using	Technology
Video	resumes:	

Software	Engineer

Various	Jobs

Telecommuting

Business	cards	with	QR	code



Changing	Landscape



Entrepreneurial	Model

Anthony	at	your	Service

Lego	Business

Dog	Biscuits

Feasibility
The	individual:	Does	the	person	considering	a	micro-enterprise	have	enough	
drive	to	create	a	business?	Is	there	a	desire	to	learn	the	skills	necessary	for	
success?
The	product:	Is	the	product	marketable?	Is	it	a	quality	product	and	will	the	
quality	of	the	product	remain	consistent?
The	profit:	Can	the	product	be	sold	at	a	price	that	will	make	the	production	
costs	worthwhile,	while	at	the	same	time	provide	income	to	the	
entrepreneur?
The	support:	How	independent	is	the	business	owner?	Can	he	or	she	drive?	
Is	the	family	supportive	of	the	endeavor	and	the	entrepreneur?	Are	the	
necessary	supports	in	place	where	they	are	most	needed?

(per	Ron	Irvine,	Hope	Network)



Co-Creation
TO	CO-CREATE	 IS 	TO	CREATE	SOMETHING	TOGETHER	THAT	NONE	OF	US	
WOULD	HAVE	CREATED	ALONE



Co-Creation	in	Action
• As	a	community	we		create	opportunities	for	training	of	all	stakeholders	and	develop	

employment	opportunities	through	our	collaborative	networks.	

• Considering	perspectives	from	individuals,	families,	and	employers—is	an	important	step	in	
working	together	to	co-create	employment	infrastructure	and	opportunities	for	individuals	
with	diverse	needs

• Take	data	and	apply	to	current	initiatives

To	co-create	is	to	create	something	together	that	none	of	us	
would	have	created	alone



Skills	Training	of	Individuals
Focus	on	Specific	Skills	–
Matched	to	the	Need	of	the	Labor	
Market



Needs	in	STEM:	An	untapped	resource
oShortfall	of	workers	in	STEM-related	
fields

oApproximately	85%	of	individuals	
with	ASD/related	disabilities	are	
unemployed	or	underemployed	

oFilling	the	gap
◦ Parents	are	more	likely	to	be	in	STEM	
fields	(Baron-Cohen	et	al.,	1997).	

◦ More	kids	with	ASD	majoring	in	STEM



Related	strengths	and	struggles	in	ASD
Potential	Strengths:
◦ Pattern	finding	and	problem	solving	(e.g.	puzzles)
◦ Attention	to	detail
◦ Learn	topics	exhaustively
◦ Persistence	(in	areas	of	interest)
◦ Algorithmic	thinking
◦ ”Outside	the	box”	thinking
◦ Direct	and	honest	communication
◦ Affinity	for	technology

Potential	Struggles:
• Uninterested	in	many	“mainstream”	topics
• People	and	emotions	are	not	algorithmic
• Sometimes	wayyyy	“Outside	the	box”	
• Misses	the	forest	for	the	trees
• (Perceived)	lack	of	empathy

Linstead,	2016
Baron-Cohen	et	al.,	1997

We	need	more	research!



Skills	and	Employment	Match
Specific	List	of	Occupations	based	on	these	skills

Of	those	occupations- how	many	are	available,	concentration	in	OC,	and	salary

Pulled	out	skills	required	for	those	occupations

Top	20	occupations	in	OC	based	on	openings

List	of	whose	hiring	in	OC

List	of	Education	needed	and	where	to	obtain	that

Wallace	Walrod
Petersen	Walrod
Qidian









Key	Points
oJobs	with	optimal	fit:
oAre	high	skill	and	high	reward
oHave	high	skill	and	education	requirements- suggest	importance	of	training	and	
education

oMay	of	the	jobs	are	in	STEM- where	there	is	high	need

oEducation- college	degree	is	very	important
oNeed	to	focus	on	supports	for	being	successful	

oTechnical	skills	are	needed	for	many	of	these	jobs
oMust	figure	out	what	skills	are	needed	for	the	job	you	are	interested	in
oCan	get	training	in	informal	and	formal	settings



Promising
Hiring	Programs



Specifically	Designed	Businesses



Schools	or	specialized	programs



Contact:	
agriffit@chapman.edu


